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“To lead in 
providing total

quality rail 
transport and

logistics 
solutions in the 

region
and beyond”.

  Professionalism 
– Bunyoninco

  Respect 
 – Kuhloniphana
  Transparency 
 – Kusebentela 

ebaleni
  Integrity 
 – Bucotfo

To provide transportation 
services to the local and 
international markets 
through:
  delivering a service that 

is responsive to 
current and future 
customer needs,

 fostering and inuencing 
mutually benecial 
stakeholder 
relationships,

 ensuring high standards 
of safety, quality, 
environmental and risk 
management practices 
and;

 Enhancing shareholder 
condence and value 
through self 
sustenance.

VISION MISSION VALUES
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swaziland railway building
dzeliwe street, mbabane

(+268) 2404 2486

Hello and 
welcome to our 2016/17 end of 

financial year edition. We hit the big 8.1 Million 
tons this year, the biggest performance for Swaziland 

Railway so far – we are redefining efficiency. We are above 
budget and 8% above what we attained in 2015/16. Hooray Hooray….. 

The team is working hard…. Congratulations to the whole SR team. 
We have a refreshed the SR website and consequently we have introduced a 

mobile device friendly version that makes it easier to check it out even on your 
cellular gadget without consuming a lot of data and having the pages overlapping 

on your screen. Try it out and enjoy the new look and the better performance. 
The Swaziland Railway Facebook page is a place to visit whenever you are on 
Facebook. All our topical news and updates are in detail there. Lastly SR has 
been re-certified with a new ISO 9001-2015 certificate. Congratulations to 

the teams that always make it happen and all SR staff that pulled this 
one, it's a big one – Defining Efficiency indeed. 

This magazine is yours and we urge you to continue sending us 
feedback …. Find us at info@swazirail.co.sz or call 

(+268) 2404  2486 and ask to speak to Sive 
Manana. Keep warm    

The best preparation for tomorrow is doing your best today. 
H. Jackson Brown, Jr.
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CEO’s Remarks

A train whistle or air whistle is an audible signaling device on a steam locomotive 
used to warn that the train is approaching, and to communicate with rail workers

Swaziland Railway continued to operate in a difficult 
trading environment, an environment of low 

economic activity in the country and the region, in 
particular the South African economy which is declining. 
Recently the South African economy has been declare in 
recession after a consecutive negative growth for two 
quarters. SR largely depends on transit traffic 
originating from South Africa hauled through Swaziland 
to South African Ports, most of the transit cargoes are 
minerals for export and local use in the manufacturing 
of fertilizer in Richards Bay (rock phosphate).

Traffic Volumes and Revenue
thTonnage recorded in the 4  quarter was above budget 

by 20% and revenue above budget by 18%. This was a 
very good performance despite the harsh trading 
conditions that showed in the recession of the South 
African economy. The demand for rock phosphate and 
magnetite remained very strong. The train operations 
through Swaziland was excellent, thanks to the 
Operating Section which is the cutting edge in service 
del ivery.  We appreciate the support from al l 
departments which ensured that infrastructure and our 
communication systems were tip-top. Our survival in 
this harsh trading environment will largely depend on 
improving the quality of service. We have to operate 
safely and ensure that our trains run on time. Our 
Employees have to be fit for duty at all times and 
maintain high level of competence.

Annual Tonnage and Revenue Figures
stHaving completed our financial year which ended 31  

March, 2017, tonnage hauled amounted to 8.12 Million, 
above budget by 21% and the corresponding revenue 
topped E 302.5 Million, above budget by 20%. 
Achievement of this level of performance is attributed 
to high focus on the business by all the players in the 
organization.

It is important to remain focused and knowing that an 
organization only exists because it has something to 
offer, and what it offered is in demand by the 
customers, on top of that the service provider knows 
the requirements of the customers. The Marketing 
Section is key in obtaining feedback on how SR fairs in 
providing the required services. 

Risk Management 
The operations of SR are 
by nature hazardous, 
we deal with moving 
o b j e c t i v e s  a n d 
there is always the 
l i k e l i h o o d  o f 
something going 
w r o n g  a s  t h e 
l o c a t i o n  o f  o u r 
equipment changes. 
Given the different 
scenarios, we have to 
proactively identify potential risks 
at the planning stage. This applies to all our activities 
where we have to assess what is likely to go wrong, once 
the assessment is done  we put in place mitigation plans 
to reduce or eliminate the risks that would cause failure 
of the project or activity. The Risk Management Unit 
under Internal Audit has made tremendous strides in 
building the capacity and inculcating the new approach 
to project planning to all our Managers. 

Strategic Plan Implementation
SR activities continued to be guided by the Strategic 
Plan running from 2014 to 2019. The implementation of 
the Strategic Objectives is priority, the snag is the 
limited financial resources and to some extent limited 
internal capacity, however, the prioritization helps deal 
with the high impact activities/projects. One area that 
has improved significantly is the provision of rolling 
stock to convey fuel and containers. 

Safety, Health, Environment and Quality 
SHEQ programs will ever remain top priority because as 
they are successfully implemented, the organization 
prevents losses in human capital and equipment, a safe 
environment is conducive to achieving high productivity. 
Quality systems prevent wastage of resources and 
ensure the right service is provided at the right time and 
place, and at the right price. The culture of safety is 
sinking in very well with all employees.

S.Z, Ngubane- CEO
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By: Sizwe Dlamini
Commercial Manager

SR 2016/17 Annual Performance Report

Introduction

The 2016/17 financial year was a very good year for Swaziland Railway as 
we were able to haul over 8.1 Million tons. This performance reflects 1.4 
Million tons above annual budget/target.  Our performance this year was 
also 8% above 2015/16 railed volumes of 7.5 Million tons.  Commodities 
which contributed immensely to this splendid performance include 
transit's magnetite, rock phosphate, containers, vermiculite ore and 
other transit commodities not budgeted for at the beginning of the year 
railed during the year (i.e. coal, grain, fertilizer, general goods, ammonia, 
sugar and Sulphur). Cross border traffic high-fliers include bulk sugar, 
fuel, cement, wheat and export containers. Furthermore, the impact of 
attainment of new business (bagged sugar and ethanol) cannot be 
overlooked as another main contributor to the excellent performance and 
such initiatives will go a long way in reducing overreliance to transit traffic. 

Export Commodities (bulk)

Overall Export commodities were above budget by 
26%. The main contributor of the exceptional 
performance was bulk sugar. We were able to haul 159 
719 tons against a budget of 100 000 tons, thus 
indicating a performance of 60% above budget. The 
annual budget was half the volumes railed in 2015/16 
due to ripple effects of drought. However due to 
unanticipated good yields we ended up hauling more.  
Credit must also go to SR EXCO for taking a resolution to 
deploy a resident loco at Mlawula, with this initiative we 
will be able to delight our Customer through the 
provision of efficient service whilst at the same time 
prioritizing safe working environment. The good sugar 
performance was able to shield coal which performed 
badly during the year. Coal's bad performance 
emanated from loss of business from a Client whom we 
had engaged at the beginning of the year, the Client 
cited unfavorable commodity price.  

Import Commodities (bulk). 

Overall our performance for Imports for 2016/17 was 
above budget by +14%.  Petroleum products were 
above budget by +14%. The acquisition of 50 additional 
fuel wagons has greatly improve our performance for 
fuel. Immediately after their injection we eliminated the 
problem of short supply of wagons to our Clients and 
with the availability of adequate capacity we are 
looking forward to expanding our market share.  
Cement product also performed above budget by +3% 
of note is that we have been able to increase our 
market share by the same margin of 3% when 
comparing this year volumes with the previous year 
tonnages. Wheat performed above budget by +41%. We 
have been able to rail 17 894 tons more this year when 
comparing with previous year volumes of 23 906 tons. 
This is indeed a great stride when taking into 
consideration that all these volumes were on road.  

Overall Exports traffic was above budget by 26%, Imports above by 14%, all containerized cargo above by 8% with 
Transit traffic volumes above budget by 21%.

In all things that you do, consider the end. 
Solon
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SZL

ICD Imports and Exports

On average the containerized cargo was above budget 
by +8%, Export containers were above budget by 
+48%. The excellent performance emanates from 
splendid performance on bagged sugar as it was +96% 
above budget, ethanol above by 100% and other 
containers above by +12%. Even though Canned Fruits 
was below budget by due to drought which -22% 
affected yields the overall impact was mitigated by the 
good performance of the other exports. Import 
containers were below budget by Even though are -15%. 
below budget we can walk tall and take solace to the 
fact that this year's performance was 2% above 
previous year volumes.   

Transit traffic

Overall transit traffic we performed above budget by an 
impressive +22% or 1 332 435 tons. We managed to rail 
7.6 Million tons against budget of 6.2 Million tons. 
The following table shows our performance on all the 
commodities railed:

The largest modern manufacturers of trains are General Electric and EMD (Electro-Motive Diesel).

SR 2016/17 Annual Performance Report
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Figure 1. Shows overall performance against budgeted tonnages

Aim at the sun, and you may not reach it; but your arrow will fly far higher than if aimed at an object on a level with yourself. 
J. Howes

SR 2016/17 Annual Performance Report
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Safety

SR conducts Safety Campaigns at Level Crossings, 
Schools and Communities

Swaziland Railway has embarked on safety awareness campaigns with 
the aim of sensitising motorists, neighbouring school and communities 
on the importance of ensuring safe interaction with the company's 
railway operations. This has been necessitated by our realisation that 
members of the public, especially motorists; schools and communities 
along the railway network have a major role to play in ensuring safe 
movement of trains and avoid unnecessary train accidents. An analysis 
of past occurrences as shown in the figure below indicate that in as 
much as most train accidents are operational, some of these accidents 
involve motorists mostly at level crossings while to a lesser extent we 
also experience accidents where members of the public, especially 
children are hit by trains.
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By: Mavela Vilane
SHEQ Manager

The longest route for one train can be made between Moscow and Vladivostok on Trans-Siberian Express railway line that is 9,297 kilometers long!

This trend therefore necessitated that we educate 
members of the public on safety precautions while 
interacting with our operations. Partnering with the 
Royal Swaziland Police, the National Road Safety 

Council, Principals from neighbouring schools, 
community leaders and the various media houses in the 
country, Swaziland Railway embarked on these 
campaigns since December 2016 to date.
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Swaziland railway is also experiencing an increase in 
cases of sabotage, whereby members of the public 
place objects (rocks, logs, etc.) on the railway track in an 
effort to cause train derailments and as a result these 
campaigns were also aimed at creating awareness on 
the consequences of such behaviour. We have also seen 
an increase in the number of cases where customer 
cargo has been pilfered and/or stole while on transit in 
certain locations by members of the public and we want 
to bring this to an end.

Level crossing safety awareness 

We covered most of the level crossings with high traffic 
volumes and occurrences namely; the level crossing 
near Afrisam in Matsapha, the level crossing near 
Swaziland Meat Industries (SMI) in Matsapha, the level 
crossing near TOTAL in Matsapha as well as the 
Siphofaneni Level Crossing.

Observations
 Most motorists do not obey the signage at level crossings 
 Compliance was mostly due to the presence of the RSP Traffic Officers
 There is generally a lack of patience among motorists as most will want to outrun the oncoming train

LOLIWE  VOLUME 2 - 16/1710

The art of being wise is knowing what to overlook.
William James

Safety



Schools covered; 
13 schools which are along the SR network including primary and high school were also visited as part of this 
campaign. They include; Mpaka, Manyeveni, Enjabulweni, Dumisa, Big Bend High, Sibetsaphi, Sibetsaphi High, Bholi, 
St Phillips and St Phillips High.

The longest stretch of perfectly straight railway track is located in Australia. It is 478 kilometers long.

Safety

LOLIWE  VOLUME 2 - 16/17 11
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SR @ Buganu Festival

Silence does not always mark wisdom.
Samuel Taylor Coleridge. 
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Trains can be powered by a variety of energy sources including steam, diesel and electricity

SR @ Buganu Festival
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What you do speaks so loudly that I cannot hear what you say.
Ralph Waldo Emerson
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SR Successfully Transitions from ISO 9001:2008 to ISO 9001:2015

In March 2012 after a strategic decision to obtain ISO 
9001 certification as a means of demonstrating her 
commitment to fulfilling the organisation's promises to 
its customers, Swaziland Railway was successful in 
gaining her certification by TUV  to this Rheinland
international standard following a three (3) year journey 
which commenced in 2009. Since gaining her 
certification, Swaziland Railway has maintained her 
commitment to customer satisfaction through the 
continual improvement of her business operating 
system to meet the ever changing customer needs in a 
dynamic business environment. 

ISO 9001 is  the world's most popular  qual ity 
management standard which has recently been 
updated in 2015 to make sure it reflects the needs of 
modern-day business. ISO 9001 is an excellent 
framework to help manage our business effectively so 
that we can be operationally resilient, build long-term 
success, and ensure customer satisfaction. 

Following the release in September 2015 of the latest 
version of the standard, our Certification Body (TUV 
Rheinland) gave the organisation up to March 2018 to 
transition from the 2008 version or else Swaziland 
Rai lway was to lose her  cert if ication.  As an 
organisation, we couldn't wait that long to make that 
transition and that is why in a Management Review 
meeting held in October 2016, a decision was taken to 
act fast and identify the gaps that needed closing to 
ensure we gain certification to the latest revision of the 
standard ahead of our competitors. It is pleasing to 
announce that in February 2017 a TUV Team Rheinland 
of Auditors visited Swaziland Railway following our 
request to be audited against the new version and to no 
surprise recommended to the Certification Body that 
we been issued certification to the latest (2015) version 
of ISO 9001. 

ISO 9001:2015 is the new business improvement tool 
that has helped in driving continual improvement and 
deliver results in our organization. It has helped 
Swaziland railway to stand out, gain a competitive 
edge, and grow. To us, ISO 9001:2015 is more than a 
quality management system, it's a complete business 
operational tool designed to improve performance. The 

standard uses a process approach to ensure customer 
satisfaction and places quality right at the heart of our 
organization, complementing business strategy and 
helping enhance performance over time. It has provided 
us with a framework which has helped us to focus on 
ensuring we anticipate our business environment and 
customer needs and its flexibility and agility has really 
added value to us as an organisation.

Our SHEQ Manager Mr Mavela Wilson Vilane shares some 
views on how we have succeeded in this journey to being 
a world class organisation.
 Top management commitment is key to making this 

a success: 
 Always keep staff informed of what's going on, 

create a team and assign a champion in all 
departments, as this increases motivation. 

 Develop and communicate a well communicated plan 
of activities and timescales. Think about how 
different departments work together to avoid silos. 

 Make sure the organization works as a team for the 
benefit of customers and the organization. 

 Review systems, policies, procedures and processes 
you have in place, you may already do much of what's 
in the standard, and make it work for your business. 

 Speak to your customers and suppliers. They may be 
able to suggest improvements and give feedback on 
your service. 

 Think about how you do things and how that 
standard reflects on how you do it, rather than the 
other way around. 

 And finally, when you gain certification celebrate 
your achievement and use your Certification Body's 
assurance mark on your documentation, website 
and promotional material.

As a follow-up, Swaziland Railway will implement all 
improvement opportunities through conducting internal 
audits while continuously creating awareness to our 
employees on the importance of meeting customer 
requirements in line with our quality policy and 
objectives. 

S p e c i a l  t h a n k s  g o e s  t o  S w a z i l a n d  R a i l w a y 
Management, TUV, Team SHEQ and the entire 
organisation for living up to the standard.

www.tuv.com
ID 9105068450

TÜVRheinland
®

ISO 9001:2015

Management
System
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The electric Locomotives take their power supply at 25 kV from overhead power lines that run along the tracks.

Scope: Train operations, signals & telecommunications,
permanent way, carriage & wagon, commercial &
marketing, risk management, corporate
communications and corporate planning

An audit was performed, Report No. 928177. Proof
has been furnished that the requirements according
to ISO 9001 :2015 are fulfilled.

The due date for all future audits is 02 - 03 (dd.mm).

Validity: The certificate is valid from 2015-03-30 until 2018-03-29
First Certification 2012

South Africa, 2017-05-26 TÜV Rheinland Inspection Services (Pty) Ltd
92 Koranna Avenue
Doringkloof
Centurion
0140
Certification Body No. C09

www.tuv.com
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C E R T I F I C A T E

Standard ISO 9001 :2015

Certificate Registr. No. 01 100 928177

TÜV Rheinland Inspection Services Certifies:

Certificate Holder: Swaziland Railway
Plot No.2173
75 Dzeliwe Street
Mbabane
Swaziland

C09

QMS Certification Body

ISO 9001:2015 Certificate
www.tuv.com
ID 9105068450

TÜVRheinland
®

ISO 9001:2015

Management
System
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Long Service & Retirement Awards 2016

25 Years

30 Years

35 Years

Retirees

No man was ever wise by chance.
Seneca

DATE RETIRED
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The word ‘train’ comes from the Old French trahiner, from the Latin trahere ‘pull, draw’.

Long Service & Retirement Awards 2016
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Learn to hold loosely all that is not eternal.
A. Maude Royden

Long Service & Retirement Awards 2016
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Richard Trevithick built the first steam train in 1804. It was so heavy it broke the track.

Long Service & Retirement Awards 2016
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Board Party

By associating with wise people you will become wise yourself.
Menander
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The world’s largest model railway is Hamburg’s Miniatur Wunderland at over eight miles of track. 

Departmental Nester Farewell Function
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Cancer Awareness

The purpose of life is a life of purpose.
Robert Byrne
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SWAZILAND 
RAILWAY
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Dzeliwe Street, Mbabane
Tel: (+268) 2404 2486  Fax: (+268) 2404 5009

E-mail: info@swazirail.co.sz

Website: www.swazirail.co.sz

W
E

B
S

T
E

R
 P

R
IN

T
 

 2
4

0
4

-0
0

4
8


	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	1.pdf
	Page 7


