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“To lead in 
providing total

quality rail 
transport and

logistics 
solutions in the 

region
and beyond”.

Ÿ  Professionalism 
– Bunyoninco

Ÿ  Respect 
 – Kuhloniphana
Ÿ  Transparency 
 – Kusebentela 

ebaleni
Ÿ  Integrity 
 – Bucotfo

To provide transportation 
services to the local and 
international markets 
through:
±  delivering a service that 

is responsive to 
current and future 
customer needs,

± fostering and inuencing 
mutually benecial 
stakeholder 
relationships,

± ensuring high standards 
of safety, quality, 
environmental and risk 
management practices 
and;

± Enhancing shareholder 
condence and value 
through self 
sustenance.

VISION MISSION VALUES
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From the Editor

_

EDITORIAL

EDITOR: SIVE MANANA
sive.manana@swazirail.co.sz

PRINTERS

WEBSTER PRINT
info@websterprint.co.sz

find or contact us here;swaziland railway

swazirail.co.sz

info@swazirail.co.sz

C

swaziland railway building
dzeliwe street, mbabane

(+268) 2411 7400

Hello and 
welcome to the 2017/18 final 

edition. It hasn't been a good year of doing 
business for SR. we have had our fair share of challenges 

especially on transit traffic (Pharaborwa to Richards 
Bay/Durban thorough Eswatini). We are challenged by both market 

pressures and our own Eswatini's economic performance in so far as bulk 
commodities are concerned. We remain resilient and continue our efficiencies 
to make the most of what we have. This is how the business of railway works, 

sometimes up and sometimes down, hopefully we will recover during the course of 
the 2018/19 financial year. 

This year though had many developments which our magazine covers for you, we 
always strive to keep you up-to-date with what happens so that you may get into 

the conversation. This is your conversation and we always invite your feedback. 
Wishing you a good 2018/19. 

   
This magazine is yours and we urge you to continue sending us 

feedback …. Find us at info@swazirail.co.sz or call 
(+268) 2411 7400 and ask to speak to Sive Manana. 

Keep warm    
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CEO’s Remarks

_
th 

4 Quarter Performance Review

thDuring the 4  Quarter of the financial year 2017/18, 

traffic levels remained subdued, in fact tonnage and 

revenue recorded was below budget. In respect of 

tonnage, the budget was 2.134 Million tones and the 

actual achieved was 1.987 Million tones, down by -

7%. In terms of revenue (freight), the budget stood 

at E76.748 Million and the actual revenue generated 

was E71.654 Million, a decline of -7%. The biggest 

blow was transit traffic in particular magnetite which 

continued to be very low since October, 2017, the 

acceptance of the raw magnetite by the importing 

country, Mainland China, continued to decline as the 

importing companies had to make sure a much 

cleaner product was brought into the country. The 

local economy continued to face challenges of no 

growth which is a global issues with most countries 

but much more severe with other countries such as 

Eswatini. The return of AGOA brings new hope but its 

positive effect is yet to be felt, it's a matter of time.

Cumulative Year-to-Date Performance 

The tonnage railed for the year under review 

(2017/18) was 7.613 Million, when compared the 

budget of 8. 977 Million tones, it was below by 1.367 

Million tones or -15.2%. In terms of revenue, the 

amount generated reached E 286.523 M, below 

budget by E 50.234 M or -15% ( budget figure E 

336.757 M). The reasons for the performance below 

budget have been stated above. Rental income and 

other sources such as investment interest netted E 

27.676 M against a budget of E 15.389 M , an 

increase of +80%.

Cost Containment measures 

In view of the low volumes of traffic, Management 

had to drive cost reduction strategies and it paid off 

otherwise the losses would have been much higher. 

Enforcing centralized procurement and making sure 

that all financial commitments were initiated in the 

ACCPAC accounting system helped with cash flow 

management and the interrogation of procurement 

decisions, in some cases had to suspend or reverse 

certain decisions or reschedule the timing of the 

purchase. The tendering process was also tightened 

to make sure every significant procurement went 

through the tender and scrutinized for fairness of 

“
”

In view of the low volumes of traffic, Management had to 
drive cost reduction strategies and it paid off otherwise the 

losses would have been much higher. 

5
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the price, ability to supply and meeting the desired 

specifications. Another very strong effective 

strategy was streamlining the payment 

arrangements, it is now orderly and managed 

closely, for example, payments are opened at a 

particular time of the month after checking revenue 

receipts.

Safety, Health, Environment and Quality

The organization got recertified for ISO 9001: 2015 in 

February, 2018. This quality management 

program is helping the railway 

better manage all processes 

and to ensure that the 

quality culture is 

embedded in the 

minds of all 

employees. 

Programmes on 

health and 

environmental 

issues were pursued 

during the quarter 

under review, only 

slowed down by the scarcity 

of funds where certain initiatives 

to rectify irregularities needed 

substantial financial resources. Through the work 

place inspections conducted regularly, none 

compliance with health and environmental standards 

are discovered and mitigation plans implemented.

Operational Risks

Train operations by their nature have the inherent 
thrisk of accidents, during the 4  quarter 

unfortunately we had one major accident in the first 

week of January, light locomotives (running without 

a load) derailed at the south end facing points a 

Mpaka Railway Station. The effect was line closure 

for 72 hours and an outside breakdown team had to 

be called. Other than this major accident there were 

few minor accidents in various parts of the network.

Strategic Plan Implementation

Departments put a lot of effort in the 

implementation of the strategic plan the 

biggest challenge in achieving 

much more was the 

availability of financial 

resources and 

capacity within the 

departments. When 

faced with 

capacity 

challenges in the 

department, one 

of the ways to deal 

with such a 

constraint is by 

engaging short term 

consultancy services, then 

you hit the snag of inadequate 

funding under the prevailing harsh 

trading conditions. 

In conclusion, the organization will continue to 

market rail and logistics services to gain more 

business and will sharpen the cutting edge in service 

delivery as well as drive down operating costs to 

achieve better price competitiveness.

S.Z. Ngubane - Chief Executive Officer

CEO’s Remarks

_

6



By: Sandla Msibi
Ass. Director Commercial & Marketing

SR 2017/18 Annual Performance Report

The 2017/18 financial year was not a good year for SR as 

we performed 15% below the budgeted tonnage of 8,9m 

to be moved which is equivalent to -1.3m tons.  Various 

issues affected our performance this financial year as 

we saw several mines getting suspended due to 

stringent environmental controls in China resulting in a 

shortfall of volumes in our Magnetite and Rock 

phosphate.  We also experienced less number of Cross 

border traffic (i.e Imports and Exports) as there were 

quality disagreements between RBM and Maloma coal 

resulting in  absolutely no coal being exported by rail in 

terms of bulk exports and also saw a fewer imports as 

compared to the previous year.  The ICD continues to 

perform according to budget and this shows a much 

more improved tonnage compared to the previous year.  

Transit traffic also performed below expectations 

because of the reasons explained above.  Here is a 

graphical summary of our performance for the year 

below: 
 

  Actual 2016/17 Budget 2018/18 Actual 2017/18 % Performance 

Imports 214,459 230,000 177,036 77% 

Exports 210,884 170,000 152,795 90% 

Containers 63,815 102,500 101,470 99% 

Transit 7,627,973 8,474,900 7,181,344 85% 

          

Total 8,117,131 8,977,400 7,612,645 85% 

“ ”
...we performed 15% below the budgeted tonnage of 8,9m 

to be moved which is equivalent to -1.3m tons

LOLIWE w VOLUME 3 - 17/18 7
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SR 2017/18 Annual Performance Report

Highlights

1. Overall 7.612 million Tonnes was railed 

during the year, which is indeed quite a 

milestone. However, our overall performance 

was 505 000 tonnes less than our 2016/17 

performance.

2. The ICD experienced growth in the year 

2017/18 with the handling of 15,471 Twenty 

Equivalent Units (TEUs) compared to last 

financial year where 14 732 TEUs were 

handled.  The target was 15000 TEUs and the 

ICD exceeded this target. Overall the 

containerised cargo performance was below 

budget by 1 % on tonnages. The worst 

performing commodities were the 

containerised agro-based processed 

commodities which are still recovering from 

the ripple effect of the drought witnessed 

during 2015 and 2016 seasons.  

3. During 2016/17 bulk agricultural commodities 

were railed 159 721 tons and in 2017/18 we 

railed 152,796 tons.  This was indeed a good 

performance if you consider that our 

performance was 43% above the Clients 

annual target of 106,479 tons.   

 

Lowlights

4. Transit� traffic was below budget by 15%. 7.2 

Million Tonnes were hauled during 2017/18 

financial year. During 2016/17 financial year 

7.6 Million tonnes were railed. The slight 

decline of volumes emanate from low 

production due to unfavourable world prices 

of some minerals which we are railing from 

Phalaborwa mines to Richards Bay port.  

5. Cross boarder exports we were below budget 

by 10%. We managed to haul 152 795 tons 

against budget of 170 000 tons. During the 

same period last year (i.e. 2016/17) 210884 

tons were railed.  The main reasons of the 

poor performance was that we were not able 

to haul some bulk minerals which we railed 

during the previous year. Aggressive 

marketing initiatives to attain another Client 

are underway.  

6. Cross boarder imports were below budget by 

23%. We railed 177036 tons against 

budget of 230 000 tons. During 2016/17, we 

railed 214 459 tons.  The slump emanated 

from the stiff competition witnessed by our 

clients in the manufacturing and oil industry. 

The stiff completion is caused by the new 

major role players who are now operation into 

these industries. Marketing initiatives are 

underway to curtail the impact by inducing 

additional volumes from existing clients and 

furthermore scouting for new business.  

9



Engineering

ENGINEERING DEPARTMENT

Bhekithemba Dertan Dlamini holds a National 
Diploma with Cum Laude in Civil Engineering 
(ManTech), B Tech: Eng (Transportation) from 
Technikon Pretoria, a BSc (Hons) in Transportation 
Engineering from the University of Pretoria. I am 
currently pursuing research towards Msc. in 
Engineering Management at the University of 
Pretoria. I have accumulated 28 years experience 
in different fields of design of irrigation systems 
and subsurface drainage, Railway engineering, and 
road designs as well as project management of 
civil engineering works. Projects undertaken in the 
past include sprinkle, Centre pivot, drip irrigation, 
spillway, pneumatics control valves and irrigation 
water canal design and construction at Mhlume 
Sugar Company. I have been involved extensively in 
Railway engineering design and the rehabilitation 

of 100 km of the 
East West line in 
2002, construction 
of the ICD at 
Matsapha in 2000-
2001, Project 
management, Building facility management and 
buildings infrastructural maintenance.

I started working for Swaziland Railway as a Civil 
Works and Electrical manager in year 2000. In 
2005 assumed the position of trainee Civil 
Engineer until 2009 where i was confirmed as a 
Civil Engineer. In 2014 i was appointed to the 
position of Director Engineering responsible for the 
Engineering Department.

The Engineering Department is responsible for the 
provision and maintenance of infrastructure (which 
the Railway line, Bridges, villages and roads and 
networks including signals and telecomms) and 
equipment (wagons, locomotives and vehicles.

In this regard availability 
(Uptime) and reliability (Quality) 
of the above is key and 
backbone to the success of the 
business. The Engineering 
Department in a nutshell is 
supported by three key section 
which is Mechanical Engineering 
(Carriage and Wagons, Traction 
& Automotive), Signal 
&Telecommunication 
Engineering and Civil Engineering 
(Works &Electrical and 
Permanent Way).

Rare critical skills are required within the 
engineering such as Measurement, Calibration, 

Testing and monitoring, Diagnostic skill, Design 
(systems, infrastructure and others), Working 
according to manuals, Quality control, 
Interpretation of design drawings and 
specifications, Understanding of equipment 

optimum functionality levels, Cost 
estimating and control, Record keeping, 
Engineering Data Analytical Skills, Some 
are in-sourced and others are outsourced. 
Extensive training is required and afforded 
in development of our staff members 
across the Engineering spectrum both 
practical and theoretical. The organisation 
about two years past approved the 
recruitments of Graduate in training 
programme to assist with the 
complementing of the rare skill which was 
at depletion levels and created a pool of 
young Cadres for incubation. About eight 
of the GITs have successfully completed 

the intensive programme and are currently being 
further developed to be at the required 
competency levels.

LOLIWE w VOLUME 3 - 17/1810
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Engineering

SZL
The major external and uncontrollable factors that influence our organization 
and departmental decision making, and affect our performance and strategies. 
These factors include the economic factors; legal, and social conditions; 
technological changes; and natural forces. As an Engineering Department being 
fully supported by our Organisation we strive to be ahead of the pack by 
employment of latest technologies to combat maintenance and failures of the 
assets. Appropriate data is being collected and analysed to assist with predictive 
or reliability of the assets. We strive to conform to all legal procedures and 
requirements of the industry and country. The operational standards are adhered 
and benchmarked regionally. Our Engineering teams are 24/7 ready to respond to 
any eventuality which may affect the movement of trains and bring our 
operations to a stand.

Factors or elements in our organization that affects performance include the 
global trade of commodities and the appetite to acquisition them based on the 
trading position of our local currency compared to the US Dollar.

The Business Environment

Our current staffing complement is about 54 
responsible for the maintenance of about 535 
wagons, 301 km of track, 6 Locomotives, about 650 
(houses, offices and workshops), water supply to SR 
villages, electricity distribution and networks, air-
conditioning, facilities management, high sites, 
telecommunication both radio and landlines, 35 pool 
motor vehicles and equipment and machinery (two 
Reach stackers, two end front loaders and Donelli). 
The current IM2000 measurement of the network is 
about 10 Track Quality Index (TQI) which is fairly 
within the acceptable track standard except that 
our replacement plans of worn out tracks are not at 
par with the rate at which damage is mete out. The 
department overall performance is above average 
with Infrastructure and equipment availability levels 

were kept above 95% average during the period 
under review, despite sudden changes to extreme 
weather conditions.

STATE 
OF 

AFFAIRS
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Engineering

We are currently supporting the Eswatini Rail Link 
project which aims to grow our business and 
economy, and the country in double folds. The capital 
outlay required to roll out the project may look huge 
at the moment and the long term benefits outweigh 
the cost. The Eswatini Rail link is supported by the 
development of the upgrade projects which are 
referred as Brown fields between Sidvokodvo – 
Phuzumoya and Phuzumoya – Lavumisa. Phuzumoya 
studies have indicated that it requires a separate 

modelling or simulation as the convergence backbone 
of our network. Phuzumoya has been identified to be 
anchored with a new West station where the 
refuelling, staging and change of crews with book off 
facilities will be happening.

The organisation has identified the project of the 
development or expansion of the ICD at Matsapha. 
The expansion follows the inauguration of phase 1 by 
His Majesty the King Mswati III in 2001-2002. The 
development of phase two and three will cover the 
current space occupied by the CTA and will 
accommodate about 1600 containers at once.
the North – South corridor and Techobanine project 
are both interesting projects which are being 
observed closely and have potential to positively spin 
our economy in the near future.

“
”

We are currently supporting the Eswatini Rail Link 
project which aims to grow our business and economy, and 

the country in double folds.

12



SR @ BUGANU FESTIVAL
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Operations & Marketing

SZL

OPERATIONS & MARKETING DEPARTMENT

I am Sam Mzileni 
Director 
Operations & 
Marketing 

(DO&M) at Swaziland Railway. I am a Chartered 
Marketer (CMSA) by profession and a disruptive 
thinker with over 18 years professional industry 
experience (logistics, power and petroleum) at 
various strategic customer service and operations 
management roles in both the public and private 
sector. Through my career I have won several 
marketing awards and attained major milestones 
at company, national and regional level while 
working for Swaziland Railway, Swaziland 
Electricity Company, Chevron Africa Pakistan and 
Nashua Swaziland.  

Having joined Swaziland Railway as Director 
Operations and Marketing (DO&M) in October 2014, 

I have led my department in introducing customer 
facing novel initiatives which has seen the 
department winning “Department of The Year 
Awards” twice (2015 and 2017). By virtue of being 
also been entrusted with representing SR in the 
Southern African Railways Association. Under 
SARA I have been nominated to be part of the 
steering committee that came up with the new 
SARA Strategy (2018-2022).

As Director Operations and Marketing I am 
responsible for the O&M strategic deliverables and 
I am happy to say that under the TAS (Turnaround 
Strategy 2014-2019) we have been able to deliver 
on most of our objectives thus also benefitting our 
clients and stakeholders. 

During my past time I enjoy reading and or playing a 
lazy round of golf.

The Operations and Marketing Department vision 

is “To be an excellent provider of reliable train 

services in a cost effective manner”.

I am very privileged to lead a Team of very 

resilient, loyal and very dedicated employees who 

thrive in delivering on a very challenging mandate 

both nationally and regionally, that is, in line with 

the Turn Around Strategy. The Operations and 

Marketing Department (O&M) is mainly responsible 

for all business revenue targets and services 

clients through the three sections of the Dry Port 

(ICD), Train Operations and Commercial & 

Marketing. Some of the major strategic milestones 

for the department are as follows;

· The staffing and operation of the Maputo JOC.

· The SR Wolfpack managed to get new and 

incremental volumes.

· The ICD exceeded the target of 15000 TEUS.

· Insourcing of the planning and customer 

delivery function in the ICD.

· Contact Centre implementation.

· Operationalisation of the ICD Weighbridge.

· Acquisition of the new ICD Reachstacker.

· Creating a relationship with Maputo Port's DP 

World.

· Active participation in North South Corridor 

Study/ Project.

· Training of the Service Recovery Team (SRT).

· Successful review of the Train Operations 

structure.
nd

· Successful hosting of the 2  SR Annual Golf 

Day.

· Successful partnering with CFM in the 2017 

SITF.
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Operations & Marketing

SZL

The Business Environment
What is the macro and micro business environment within which your department 
operates in? We want to know the bigger global or regional picture and the local 
environment as it relates to your department. 

Macro
Global commodity prices continue being a challenging factor in our business and 
this has impacted our performance in the last few months.  Volatility of the 
commodity market is expected to continue pressurising investment and tariff 
decisions.

Moreover, the recent environmental regulations in China have negatively 
impacted transit traffic from the mines. The challenges faced by our clients 
especially in the European sugar markets imply that we also have to mutually 
bear the brunt of the dynamics of these markets. 

Micro
With the good rains last season we have seen an improvement in some of the agro industries. This is quite 
encouraging as it helps mitigate the pain of the poor transit traffic. However, there is improvement in imports as 
opposed to exports. 
The changes in the road freight industry have seemingly not impacted SR business thus far.

There are no major legislative that are foreseen to have a negative impact on business in the next quarter. 

What is the current state of your department in 
terms of staffing, performance and giving service to 
its stakeholders both within Swaziland Railway and 
externally? Note that 2017/18 financial year could be 
used as a benchmark.

The department is faced with shortage of crew staff 
due to inactive employees and natural attrition. 
Efforts are being made to mitigate this challenge 
hence we have started with recruitment process.

The 2017/18 financial year performed poorly 
compared to the 2016/17 financial year. In fact 
2017/18 was E16.5M and 505 000 tonnes less than 
the 2016/17 financial year. The reason for the 
shortfall is poor magnetite volumes under the Transit 
traffic stream. During the year several mines 
suspended operations due to stringent 
environmental conditions introduced in China. Figure 
1.2A and Figure 1.2B below shows SR performance 
against budget year to date.

STATE 
OF 

AFFAIRS
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Operations & Marketing

SZL

Figure 1.2A Performance of SR year to date

Budget Tonnage� � : � 8 977 400
Actual Tonnage� � :� 7 612 645 
Variance� � � :� or tonnes-15%  -1 364 755 

Figure 1.2B Annual Revenue performance against budget 2017/18

Budget Revenue  : E336, 908,181
Actual Revenue  : E286, 525,249
Variance   : or-15%  E50, 382,932-
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Operations & Marketing

SZL

The demand for more operational space for the ICD is critical and it is expected that this once realised SR 
clients shall then enjoy more differentiated and much more responsive service. A further satellite ICD is 
needed and is being explored for the country.

Reliance on traditional sources of income has to be urgently reviewed so as to also allow a competitive 
pricing structure. With the expansion of the ICD SR shall be able to offer more service offerings to clients.

The Future

What are the plans for the future of your department? 
Note that you are to give a response that is both inward 
and outward looking so that it becomes relevant even to 
none SR employees.  

The department shall continue executing the TAS which 
culminates in 2018/19 financial year.

There are plans to have SR train drivers to qualify for the class 44 000GE new TFR locomotives.

There is seemingly a need for PPP approach on SR projects in order to seize opportunities in the local logistics 
environment. Port access via other ports besides Durban has been explored and partnerships have been made 
with critical stakeholders.

The unlocking of local mines can help steer and inspire more robust economic growth for the country including 
the Railways. The run towards elections in neighbouring RSA and the pending review of the mining charter could 
impact flow of minerals from the mines. 

We believe that Swaziland and the region still remains a good investment destination for all investors to unlock 
private public partnership opportunities. 

LOLIWE w VOLUME 3 - 17/18 17



Long Service & Retirement Awards 2016

No man was ever wise by chance.
Seneca

The SADC protocol on Transport and Metereology (PTCM)  article 

13.3 stipulate the formation of regional associations for each 

transport mode. This resulted in the formation of SARA in 1996. 

The madate of SARA is defined in article 7 of the SADC Protocol 

on Transport, Metereology and Transport. Members of SARA are 

predominatly railways in the SADC region, some major railway 

customers and suppliers, and other organisations with specila 

interest in railways. 

SARA was originally to provide the SADC railways with strong 

lobbying platform to advocate for fair surface transport 

competition “by leveling of the playing field” between road and 

rail in terms of policy and regulations. Modal equity was to be 

achieved by enforcing the “user pays principle” where the road 

pays the full cost of road infrastructure or the government pays 

for rail infrastructure. SARA provided an interaction platform for 

the railways and their different railways stakeholders, other 

surface transport modes for development of cost effective and 

effective integrated transport system in the SADC region.
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The word ‘train’ comes from the Old French trahiner, from the Latin trahere ‘pull, draw’.

Long Service & Retirement Awards 2016

There was a major shift in the SARA strategy in 2004 leading to 

the review of its functions and strategies in order to sreghthen 

its effectiveness in the infrastructure development, 

commercial, operational and policy activities. SARA's activities 

now extend beyond coordination, lobbying and advocacy to 

initiating and playing a leading role in the implementation of 

regional projects for the benefit of regional railways.

 

Every year SARA has a Conference and Exhibition where various 

stakeholders come together to discuss various railway related 

matters and also exhibit their work. The 2018 SARA conference 

was held in Johannesburg in the Republic of South Africa in May 

2018.  
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Learn to hold loosely all that is not eternal.
A. Maude Royden

Long Service & Retirement Awards 2016
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Dr Gideon 
Mahlalela

1950-2018

The Board, Management and staff of Swaziland 

Railway wishes to pass its heartfelt and deepest 

condolences to the Mahlalela Family, friends and 

all who knew and worked with DR Gideon Mahlalela 

who sadly passed away in March 2018. His passing 

away leaves a hollow gap on many important 

responsibilities that he held in the country and 

beyond the borders of Eswatini. Dr Mahlalela 

retired from Swaziland Railway in April 2012 after 

being employed for 30 years and 19 years as CEO. 

Dr Mahlalela was also a board member of Transnet 

group of companies. As the SR family we are 

devastated by the sudden loss as the organisation 

has always viewed him as a source of knowledge 

even after his retirement. We take this moment to 

comfort his next of kin and pray that God 

comforts them too. REST IN PEACE.

LOLIWE w VOLUME 3 - 17/18 21
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Dzeliwe Street, Mbabane
Tel: (+268) 2411 7400

E-mail: info@swazirail.co.sz

Website: www.swazirail.co.sz
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